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WELCOME + GREETING
Welcome to week two of our Gifts of Grace series.

We’'re exploring how God, in His kindness, has not only called us—but equipped us. Every
believer has been graced by God to contribute something to the Body.

And today, we're going to look at two gifts that keep the church moving forward and held
together: serving and leadership.

SCRIPTURE READING

Romans 12:3-8 ESV

Gifts of Grace

3 For by the grace given to me | say to everyone among you not to think of himself more highly
than he ought to think, but to think with sober judgment, each according to the measure of faith
that God has assigned. 4 For as in one body we have many members,l and the members do
not all have the same function, % so we, though many, are one body in Christ, and

individually members one of another. 8 Having gifts that differ according to the grace given to us,
let us use them: if prophecy, in proportion to our faith; 7 if service, in our serving; the one who
teaches, in his teaching; & the one who exhorts, in his exhortation; the one who contributes, in
generosity; the one who leads,™ with zeal; the one who does acts of mercy, with cheerfulness.

PRAYER

Thanksgiving and invitation.

OPENING

Every qift that Paul mentions here in Romans 12 has one thing in common: they’re not about
us. These gifts are not status symbols, they are not for applause, they are for building. And in a
world obsessed with platforms, power, and prestige, God calls His people to serve low and
lead well, to carry towels, not just titles, to wash feet, not just command attention. And that’s
what today is about — 2 gifts:

e The gift of serving
e The gift of leadership.

Two separate gifts, but the same heartbeat.


https://www.biblegateway.com/passage/?search=Romans%2012%3A3-8%20&version=ESV#fen-ESV-28234a
https://www.biblegateway.com/passage/?search=Romans%2012%3A3-8%20&version=ESV#fen-ESV-28238b

TRANSITION STATEMENT

So, let’s lean in and look at these two gifts, not as job descriptions but as graces of the Spirit.

INTRODUCTION
In Romans 12, Paul gives us a radically countercultural blueprint:
o To serve with intention
o To lead with diligence.
Service isn’t the work of the few and leadership isn’t the privilege of the elite.
They’re both invitations to become more like Jesus—by stepping lower, by loving deeper; and
by building what matters most.
THE GIFT OF SERVICE
e This word always appears in the New Testament in connection with the church
e The word is used for both the higher and lower ministries in the church. For example,
when the problem in the Book of Acts arose over serving the widows, they chose seven
people to serve.
e There were widows who needed to be fed

e Serving, like no other gift is practical and it is essential to the foundation of the church.

e You cannot build a church on prophecy. You cannot build a church on teaching. The
church is built on serving.

e Greek word for serving is “diakonia”

e This word carries the idea of practical service—meeting needs, helping others,
supporting the work of the Church in ways that are often behind the scenes but essential.

e This is the gift of doing what needs to be done, often without thanks, often without
recognition.

e This gift is not a task list.
It’s a reflection of the very nature of Jesus:
e Jesus used this exact word in Mark 10:45 — “For even the Son of Man did not come to be

served, but to serve (diakoned), and to give his life as a ransom for many.”

e | believe serving is the closest thing we have to the ministry of Jesus.



e |t embodies the character of Jesus:
o On the very night of His arrest, where He will be betrayed and arrested
o Jesus gets down and washes the feet of the disciples.

e It embodies the mission of Jesus:
o Jesus said for this reason the Son of Man came.... not to be served but to serve.
o Itis done for the benefit of another
= 1Peter 4:10-11 “Each of you should use whatever gift you have received to serve
others, as faithful stewards of God’s grace...”

A few of thoughts:
e Service as worship: Service isn’t a second-class spiritual gift—it's how we reflect the
humility of Jesus. It is not a role for the lesser but for the greatest in the Kingdom of God.

e The invisible engine: Those who serve often carry the weight others never see, but God
honors what’s done in secret (Matthew 6:4).

¢ It meets spiritual needs through practical acts: \When you set up chairs, help with
food, or greet someone with warmth—you’re building the Church. It is spirituality through
practicality.

1. How to recognize it:
e You're the first to ask, “How can | help?” This is your internal position.
e You love to support others so they can thrive.
e You find fulfillment in meeting practical needs—it gives you joy.

2. How to encourage it:
e Look for opportunities in the unseen, look for ways to provide relief.
e Don't just wait to be asked, that’s the wrong approach. Paul said if you have the gift of
serving then serve!
o Celebrate the spiritual impact of your practical obedience.

3. Warning:
e Be careful not to find identity in being needed (i.e.., “The Cinderella Complex”).
e Don't allow burnout or resentment to take root.
e Service is worship, not martyrdom. You still need to steward your life and your
responsibilities to work, spouse, children, etc.
e People matter more than your gift. Fight your pride and give others room to serve as well.

THE GIFT OF LEADERSHIP
e Romans 8:12 “if it is to lead, do it diligently”
e Greek word: proistémi

o Literally “to stand before, to preside over.” This implies direction, vision, responsibility,
and care.



e Some Scriptures that use the same word:
o 1Timothy 3:4-5 — A leader must manage (proistémi) their household well as a sign of
their ability to care for God’s church.
o 1Thessalonians 5:12 — “Respect those who labor among you and are over you
(proistémi) in the Lord and admonish you.”
o Hebrews 13:17 — “Have confidence in your leaders and submit to their authority,
because they keep watch over you as those who must give an account.”

o “._ifitistolead, do it with diligence.” (Greek: spoudé — earnestness, zeal, careful
attention).

e Half-hearted leadership is not leadership.

e In fact, if you are leading and are not serious, passionate, and diligent you will not only
harm yourselves but also those you are leading.

e You will sacrifice your purpose in leading and you will sacrifice the potential of those you
are leading.

Some Thoughts

Leadership Is a Gift of Grace
e Leadership isn’t something we earn, it's not something we climb into, it's not awarded for
experience, popularity, or pedigree. Leadership is a gift of grace.

e “For by the grace given to me | say to everyone among you not to think of himself more
highly than he ought to think but to think with sober judgment, each according to the
measure of faith that God has assigned.” ~Romans 12:3

Let’s pause and think about this. This is Paul talking, the Apostle Paul. You don’t get more
“apostle” than Paul. This is the man who planted churches across the Roman Empire, wrote
two-thirds of the New Testament, and shaped the theology of the early Church. If anyone
could’ve flexed spiritual authority, it was Paul. But what does he say? “By the grace given to
me...” that’s it! No résumé, no list of credentials, no spiritual hierarchy. Just this: “| was made
this and given this, by grace.”

Paul’s evaluation of his leadership, his calling, his anointing—it’s not based on achievement and
it's not that he suffered more than others, it's not that he’s more seasoned, more skilled, or
more educated. It's grace.

Leadership, like every other gift in the Body of Christ, is given and it is operated by faith—for the
strengthening of faith.



Leadership Comes with Accountability

We need to understand something: with leadership comes weight.

This isn’t about making decisions or being out front. It's about watching over people’s
souls.

“Obey your leaders and submit to them, for they are keeping watch over your souls, as
those who will have to give an account.” ~Hebrews 13:17

If you are called to lead in the Church—this should sober you.
The question won'’t be, “How impressive were you?”

The questions will be:

Did you strengthen their faith?

Did you protect their soul?

Did you build them up in Christ?

Did you prepare them for ministry?

Did they grow in maturity because of your leadership?

Did you lead in such a way that they became more like Jesus?

O O O O O O

Leadership in the Kingdom isn’t about the people under you—it's about the people you
lift up.

There is no version of biblical leadership that isn’t servant leadership:

Remember the seven that were selected to “serve” so that the apostles could preach the
Word? If you read the verse (Acts 6:7), it says that they might devote themselves to
prayer and ministry (or service) of the Word.

This tells us that serving is not a matter of rank but of role, and whatever role you might
find yourselves doing, you are faithfully serving and being of service in that role.

So, while one group devoted themselves to the service of help, another group devoted
themselves to serve people through the Word.

In the New Testament:

o Leaders are appointed, not self-appointed

o They are chosen through prayer, not popularity

o Their character and reputation matter more than their charisma

o Their selection is confirmed by faith and the Holy Spirit—not just human systems.

The Kingdom of God is about building people before anything else:

Jesus builds the Church; leaders build the people

Leadership in the Kingdom:

o Without grace, you can’t receive it

o Without faith you can’t walk in it

o Without accountability you can’t steward it
o Without love you can’t pour it out.



Leadership 3-3’s:
¢ Right with God, right with themselves, and right with others
e Where (vision), why (purpose), and sometimes how
e Build people, themselves, and the future.

1. How to recognize it:
e You see the way forward when others feel stuck.
e People naturally look to you for direction.
e You care deeply about where things are going—and why.

2. How to encourage it:
e Find ways to lead—don't just do what'’s assigned.
e Develop and sharpen your discernment and character.
e Entrust yourself to a good leader and to good leadership.

3. Warning:
e Guard against pride or isolation.
e Lead from love, not ego.
e Never stop submitting to God's leadership.

CONCLUSION

Here’'s what you need to know:

Service is not the absence of calling—it’s often the evidence of it
e Leadership is not about climbing higher—it's about kneeling lower, lifting others up
e These gifts don’t make you important, they make you responsible
¢ In the Kingdom of God, responsibility is honor.
e If God has given you the gift of service—then serve.

o Don’t wait to be asked

o Don't look for the spotlight

o Let your hands speak the language of Heaven.
e |If God has called you to lead—then lead with diligence
o Don'’t coast
o Don’t copy
o Don'’t take shortcuts.

e Lead from grace, lead by faith, lead for the sake of others.

Because Jesus is still building His Church—and He’s doing it through people who serve with joy
and lead with love.



Questions to ask yourself:
e What am | carrying?
e Who am | serving?
e Who am | building?
e Wil | be found faithful with what He gave me?

In the end, the reward is not recognition. The reward is to hear Him say:
“Well done, good and faithful servant.”



