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THE GIFTS OF GRACE 
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THE SPEAKING GIFTS: PROPHECY, TEACHING & EXHORTATION 
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THE CENTRAL TRUTH 
 
God gives His people spiritual gifts in order to build up the church, fulfill His mission, 
and glorify His name! 
 
 
INTRODUCTION OF THE SERMON  
 
The Seven Gifts Mentioned in Romans 12 

1. Prophecy: Speaking God's truth in proportion to faith (1Corinthians 14:3) 
2. Ministry (Serving): Serving others as an act of worship (Galatians 5:13) 
3. Teaching: Explaining and instructing in sound doctrine (2Timothy 2:15) 
4. Exhortation: Encouraging and strengthening others (Hebrews 10:24-25) 
5. Giving: Generosity with a cheerful heart (2Corinthians 9:7) 
6. Leading: Diligence in guiding others (1Peter 5:2-3) 
7. Showing Mercy: Ministering with compassion and cheerfulness (Matthew 5:7). 

 
These gifts can be categorized as: 

• Speaking gifts: Prophecy, teaching, wisdom, knowledge, tongues, interpretation 
• Serving gifts: Helps, giving, leadership, mercy, administration 
• Sign gifts: Healing, miracles, tongues, discernment of spirits  
• Equipping roles: Apostles, prophets, evangelists, pastors, teachers. 

 
You are made up of the following: 

1. Acquired skills/hard skills: Attributes and skills that you come about by study, 
experience, and repetition 

2. Natural abilities: Attributes that you are born with 
3. Motivational gifts: Gifts that are given by the Holy Spirit, they are provided by grace, 

they are not earned 
4. Spiritual gifts: Endowment of the Holy Spirit provided by grace that have supernatural 

power 
5. Experiences: Opportunities, assignments that we live through and learn in life. 

 
 
READING – THE MAIN PASSAGES 
 
Romans 12:6-8 
6 Having then gifts differing according to the grace that is given to us, let us use them: if 
prophecy, let us prophesy in proportion to our faith; 7 or ministry, let us use 
it in our ministering; he who teaches, in teaching; 8 he who exhorts, in exhortation; he who gives, 
with liberality; he who leads, with diligence; he who shows mercy, with cheerfulness. 
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1Peter 4:10-11 
10 As each one has received a gift, minister it to one another, as good stewards of the manifold 
grace of God. 11 If anyone speaks, let him speak as the oracles of God. If anyone ministers, let 
him do it as with the ability which God supplies, that in all things God may be glorified through 
Jesus Christ, to whom belong the glory and the dominion forever and ever. Amen. 
 
 
TRANSITION STATEMENT TO THE MAIN POINTS  
 
The intent of every gift is always to bless the members of the body of Christ, it is never about 
personal gain or selfish ambition. 
 
 
OUTLINE OF THE MESSAGE 
 
Romans 12 is a pivotal chapter in Paul’s letter, shifting from theological teaching (chapters 1–
11) to practical Christian living. It focuses on how believers should respond to God’s mercy 
with transformed lives, love, and humility within community. 
 
Key Highlights and Teachings from Romans 12: 
 
1. Living Sacrifices (Romans 12:1–2) 

• Main Teaching: Offer your lives as a living sacrifice to God—holy and pleasing. 
• Key Point: Don’t conform to the world but be transformed by the renewing of your mind 

to discern God’s will. 
• Takeaway: True worship is not just ritual—it’s a lifestyle of surrendered obedience. 

 
2. Humility in Gifts and Identity (Romans 12:3–8) 

• Main Teaching: Don’t think too highly of yourself; instead, recognize your role in the 
body of Christ. 

• Key Point: Each believer has different spiritual gifts—use them faithfully and humbly. 
• Gifts Mentioned: Prophecy, serving, teaching, encouraging, giving, leading, showing 

mercy. 
 
3. Love in Action (Romans 12:9–13) 

• Main Teaching: Let love be genuine—hate evil, cling to good. 
• Key Point: Be devoted, joyful in hope, patient in suffering, faithful in prayer, and 

generous. 
• Takeaway: Christian love is not just emotion—it’s action, consistency, and care for 

others. 
 
4. Grace in Conflict (Romans 12:14–21) 

• Main Teaching: Respond to evil with blessing, not revenge. 
• Key Point: “Do not repay evil for evil.” Live at peace with others as much as it depends 

on you. 
• Powerful Summary Verse: 

“Do not be overcome by evil but overcome evil with good.” (Romans 12:21) 
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Romans 12 is a blueprint for Christian character and community—grounded in humility, 
marked by love, and powered by transformation. It shows how to live out faith authentically in 
relationship with God, fellow believers, and even enemies. 
 
 
MAIN POINTS 
 
Prophecy, Teaching & Exhortation – SPEAKING GIFTS 

 
1. Prophecy – Declaring God's Truth, Sometimes With Future Insight And Emphasis  

a. Biblical prophecy refers to messages from God delivered through prophets, often 
concerning future events, divine judgment, or God's plans for humanity.  

b. The gift of prophecy is the only one that is listed again in the spiritual gifts. 
c. Prophecy is God’s infomercial of the future. 
d. These prophecies are found throughout the Bible, particularly in books like Isaiah, 

Jeremiah, Daniel, and Revelation.  
e. However, the ministry of prophecy in the New Testament has more to do with building up 

and comfort than it does with judgemental proclamations. 
 

1Corinthians 14:3-4 
3 But he who prophesies speaks edification and exhortation and comfort to men. 4 He 
who speaks in a tongue edifies himself, but he who prophesies edifies the church. 

 
• Edification: To build up, to cause growth and development 
• Exhortation: Encouragement, urging action, affirmation, and approval 
• Comfort: To have compassion to soothe, ease or alleviate.  

 
f. Prophecy is meant to be directive, communicating the heart, mood, and instruction of the 

Lord for the church, a nation or an individual. 
 

g. There are two main types of biblical prophecy: 
• Foretelling (Predictive Prophecy): Involves predicting future events, such as the 

coming of the Messiah (e.g., Isaiah 53) or the end times (e.g., Revelation). 
• Forthtelling (Prophetic Warnings & Teachings): Includes warnings, calls to 

repentance, and moral teachings intended to guide people back to God (e.g., the 
messages of the Old Testament prophets). 

 
h. There is an office of the prophet, gift of the prophet, and there are prophetic people who 

have the gift of prophecy.  
 
1Corinthians 14:3-4 
3 But he who prophesies speaks edification and exhortation and comfort to men. 4 He 
who speaks in a tongue edifies himself, but he who prophesies edifies the church. 

 
• Prophecy should align with faith – the Bible says that we prophesy according to the 

measure of our faith.  
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• The office of the prophet must be recognized by the body of Christ and not one who is 
self-appointed. 
o Prophecies must be judged and tested by mature, spiritual leaders to ensure it is 

the word of the Lord. 
o Have accountability and reliability. 

 
• How to recognize the gift: 

o Sense, hear, feel or see things  
o These are heightened in prayer and/or worship. 

 
• How to stir the gift:  

o Be part of a trusted community  
o The school of the prophets in the Bible  
o You are not to operate in this gift by yourself and for yourself, but rather be 

connected to a community of prophets and/or prophetic people. 
 

• Warning: 
o Be careful with the phrase, “This is the Word of The Lord” 
o Don’t manipulate people with the gift  
o Speak because you believe  
o Speak from the Spirit and not the soul 
o Be grounded in the Word and truth  
o Words need to be pastored  

§ Weight-test every prophetic message 
§ Words have to be judged by: 

¨ Scripture  
¨ Character of Jesus 
¨ Trust in the prophetic person and their track record. 

 
2. Teaching – Explaining And Instructing Others In Biblical Truth 

a. Teaching is a skill and an art - it must be developed. It is the ability to communicate truth 
with clarity, simplicity, and understanding. 
 

b. “While teaching is a skill that can be learned and developed, there is also a unique 
spiritual gift of teaching that some individuals receive from God. This gift is more than just 
being knowledgeable or articulate; it is a divine enablement that allows a person to 
explain and apply God’s Word in a way that brings clarity, conviction, and 
transformation.” ~Christina Tiffin  
 

c. Colossians 3:16 Let the word of Christ dwell in you richly in all wisdom, teaching and 
admonishing one another in psalms and hymns and spiritual songs, singing with grace in 
your hearts to the Lord. 
 

d. The gift of teaching in the New Testament is a Spirit-empowered ability to explain and 
apply God’s truth in a way that builds up the church and deepens believers' 
understanding of Scripture.  
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e. Paul lists teaching as a key spiritual gift in Romans 12:7 and emphasizes its importance 
in Ephesians 4:11-12, where teachers help equip the saints for ministry and spiritual 
growth.  

 
f. This gift is not merely about transferring knowledge but about guiding others into a life-

transforming understanding of God’s Word.  
 
g. Teachers in the church are called to handle Scripture with: 

• Accuracy (2Timothy 2:15) 
• Instruct with patience (2Timothy 2:24) 
• Help believers grow in wisdom and maturity (Colossians 1:28).  
 

h. Those with this gift must be led by the Holy Spirit, committed to sound doctrine and 
devoted to shaping lives through the power of biblical truth. 
• The gift of teaching is to provide knowledge and information that is practical and 

useful 
• It is the idea of transferring practical knowledge and know-how so that others may 

apply it and have success 
• It is the ability to break down difficult concepts and ideas in a way that is digestible 

and applicable 
• Teaching includes doctrine and principles 
• Teaching should be done with commitment. 

 
i. How do I know I have the gift of teaching? 

 
Indicators: 
• You may have the spiritual gift of teaching if you enjoy studying the Bible and 

explaining it in a way that helps others to better understand it. People may often come 
to you with questions about Scripture, and you love sharing what you’ve learned. You 
love digging deeper into God’s Word and making sure it’s taught correctly.  
 

• Those who have this gift are not only passionate about teaching but also feel a deep 
responsibility and conviction to handle God’s Word with accuracy and care. In James 
3:1, he warns that teachers will be judged more strictly, emphasizing the importance 
of teaching truthfully and with integrity. Because of this, those who have been gifted in 
teaching should approach it with humility and a commitment to lifelong learning. 

 
j. How to recognize the gift 

• You feel spiritually awakened with scripture and knowledge 
• Clarity – you desire to bring this about it all costs 
• The truth of God’s word impacts you deeply and you desire to share it with others 
• A strong desire to study and learn.  

 
k. How to stir the gift 

• Creative ways to share knowledge  
• Take opportunities – various platforms  
• Get feedback from others  
• You look for ways to continue to grow in your gift 
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l. Warning 

• Knowledge puffs up – love builds up – therefore speak the truth in love 
• Pride and arrogance can be part of too much knowledge 
• Harsh judgement for those that teach (James 3:1). 

 
3. Exhortation/Encouragement Should Be Uplifting 

a. Paul often spoke of exhortation as a vital part of the Christian life. Education is the 
encouragement and upliftment of others, the ability to build up their faith and focus them 
on Christ. 

 
b. Romans 12:8, he listed it as a spiritual gift, saying, "He who exhorts, in exhortation." This 

means that some are uniquely gifted to encourage and challenge the church but make no 
mistake—this is a calling for every believer! 

 
c. When the Apostle Paul wrote to the Thessalonians, he said, "Therefore encourage one 

another and build one another up, just as you are doing" (1Thessalonians 5:11). This is 
exhortation in action! Encouragement is not a passive thing—it is active, intentional, and 
necessary. 

 
d. When you see a brother or sister struggling in their faith, exhort them. When you notice 

someone weary from the burdens of life, exhort them. Call them to stand strong in 
Christ, not in their own strength, but in the strength of the Lord! 

 
e. Exhortation also means that we urge people on to action themselves, to move from a 

stagnant position and to go about the Lord’s work. He also involves a sense of urgency, 
which is rooted in faith and trust in the Lord. 

 
f. Exhortation must be done in love, and with the full consideration of the other person. It 

must never be done out of manipulation, or at will, but rather with pure intentionality. 
 

g. For example, Barnabas was called “The Son Of Encouragement”, his name was literally 
changed because of his spiritual gift and active faith. He became known amongst the 
believers in the body of Christ for his exceptional ability to strengthen and uphold others. 
In some ways, these people can be considered the cheerleaders of the body of Christ, 
cheering on those that are weak, and in need of assistance. 

 
h. How to recognize the gift 

• Naturally encourage people – in difficulty 
• You see potential in others  
• People feel seen – affirmed by you 

 
i. How to stir the gift  

• Be bold, be real 
• Be around other encouragers  
• Know the heart of the Lord  
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j. Warning 
• Don’t be fake or offer fluff or say what people want to hear, don’t please people  
• Don’t manipulate – do not give flattery  
• Discern the moment.   

 
 
SERMON CONCLUSION - THE CALL ACTION  
 
Those that believe they have the spiritual gift of teaching should be encouraged to develop the 
skill through practical means. They must stir up the gift that is within them and trust the Holy 
Spirit for opportunities to share the Gospel, wisdom, and knowledge of the Lord.  
 
Prophecy & Tongues 
 
1Corinthians 14:1 
Pursue love, and desire spiritual gifts, but especially that you may prophesy. 
 

• Glorify God with your gift  
• Serve others. 

 
From APC’s Teaching Program: Christina Tiffin  

• Effective teachers model Christ 
• Effective teachers teach the truth  
• Effective teachers adapt to the needs of their learners  
• Effective teachers recognize their own teaching DNA and leverage their strengths 
• Effective teachers are good stewards of the learning environment  
• Effective teachers plan with intentionality. 

 
 
 
 


